MEETING MINUTES

COMMUNITY AND ECONOMIC DEVELOPMENT AUTHORITY MEETING

September 5, 2007

TOWN HALL – CONFERENCE ROOM B

Members Present:
Jean Connaughton, Chair

Sandra Besse

Earl Dalrymple

Meg Kistin (7:15 p.m.)

Paul Willard

Also Present:
Marilyn Whalley, CEDA Director

James M. Galavotti

Bruce Sauvageau

Rudy Santos 

Jean Connaughton called the Meeting to order at 6:30 p.m.  

August 6, 2007 Minutes:

The first agenda item was the approval of the Minutes on August 6, 2007.  

A Motion to approve was made by Sandra Besse and seconded by Earl Dalrymple.  VOTE:  4-0-0.

Oak Grove School:

A re-vote needed to be taken with regard to clarification on the total amount committed in Program Income to the Oak Grove School Bridge Loan.  

M. Whalley explained that with the appropriations made thus far, $1,086,081.00 has been appropriated to this project with a total of $8,350.11 remaining in the fund.  

Although $140,000.00 has been committed by the Cape Cod Child Care Development, they want to meet with the Town Administrator before releasing those funds in order to clarify the lease, i.e., that it is a town building and the Cultural Center is the town’s responsibility, etc. and that should the town decide to do anything other than what it has agreed to, that CCCD can break the lease. 

A Motion was made by Earl Dalrymple to accept that the amount of Program Income funds thus far committed is in the amount of $1,086,081.00 and Sandra Besse seconded this Motion.  VOTE:  4-0-0.  

Interview with Applicants for CEDA:
James Galavotti, the Branch Manager for the West Wareham Mayflower Bank was interviewed for a position on the CEDA Board.  He had been involved for many years with EDIC.  

After the interview, a Motion was made by Paul Willard and seconded by Earl Dalrymple to nominate J. Galavotti as a CEDA Board Member and to recommend him to the Board of Selectman.  VOTE:  4-0-0.

The second interviewee was Rudy Santos.  While R. Santos stated he has experience in EDIC through the Brockton area, his area of expertise in social services and various organizations is extensive.  

It was pointed out that while R. Santos’ wife, Marion Santos, works at the I195 Visitor’s Center it would not be a conflict of interest.  

P. Willard inquired if R. Santos was here year-round and whether he came to the Board because he saw a need that needed to be filled or if someone solicited him.  R. Santos affirmed that he was a year-round resident and that Sandra Besse had asked his to interview for the position.  

After the interview, a Motion was made by Sandra Besse and seconded by Meg Kistin    to nominate R. Santos to the Board of Selectmen as a CEDA Board Member.  VOTE:  3-1-0.

CEDA Staffing Issues:
M. Whalley informed the group that one of CEDA’s staff, Karen Hamilton, would be out on sick leave for up to 2 months and that Sharon Gay, an area consultant, had been contacted to step in during her absence.  S. Gay would be in charge of setting up and training staff on the Sign & Façade Project and would run the Housing Rehab Program.  If hired, she would be in the office approximately two days out of the week.  

In addition to her office duties, S. Gay would be able to lend her expertise in accessing funding sources that will be needed once the next stage of the Downtown Strategy begins.

2007 Grant Award/ Housing Rehab Target Areas:

The 2007 Grant will begin once it has been returned to us from the State with signature.  

Future grant applications require that the “conversation requirement” regarding strategy take place 6 months prior to the due date of the grant so that the State feels confident that the strategy was fashioned after a thorough planning session.   As such, it would be an opportune time for us to inform the Board of Selectmen that we are planning on having this conversation with the community in order to determine where we want to go with our future Block Grants.    

The target area for the Housing Rehab Project was discussed in detail.  It was explained that CEDA ultimately chooses the areas to be included in the target area after having been deemed to be so by the Federal Government through the Census Block Information.  If, however, we find that there is a block, or group, of houses in an area that has not been selected for the target area, but we find them to be substandard and want to include them in the target area, we could ask DHCD for permission to change the target area by providing supporting documentation.    

It was suggested by B. Sauvageau that as clarification needs to be given with regard to who is eligible within the community to receive grant monies and why monies are not available to the community as whole, that we place ourselves on the Board of Selectmen’s Agenda to hold a workshop on the subject of the Housing Rehabilitation Program’s target area.  M. Whalley agreed saying that she would also put out a press release explaining that due to restrictions placed on CEDA by the Department of Housing & Community Development we have been forced to limit the resources to a specific target area.  Also suggested was that we utilize both the Town’s website and Channel 9 in getting information to the community regarding all of the services that CEDA offers.   

Discussion was had with regard to expanding the target area and a Motion was made by Paul Willard and seconded by Sandra Besse to expand the target zone with regard to the Housing Rehab Program should the State allow.  VOTE:  4-0-0.

Future Grant Applications:

M. Whalley stated that with regard to future grant applications, she would like to cut back on the number of social service programs we do.  She would like to set aside a certain amount of monies for social service programs with those being awarded being self-sufficiency programs.  The State, she explained, is looking for training programs and transportation programs that get people to work, i.e., the GATRA transportation service is something that M. Whalley said she would like to continue the fund.  In the future, focus needs to be on setting aside a portion of funding for a particular need and then choosing from those that respond to the need.  The October meeting will focus on the next grant.  

HDSP Application:

The Housing Development Support Program is a component of DHCD.  This is a program whereby the State will fund up to 75% of the cost to rehab the upper floors of a commercial building for the purpose of developing affordable units.  The incentive is to provide units, but also to re-energize downtown areas.  

The Majestic Home Furnishing Building has been purchased and the owner is interested in pursuing this program.  Therefore, the Town needs to send a Letter of Intent to the State stating that under the first view of this it looks feasible.  Upon completing the Feasibility Study, the project will go before the Board of Selectmen.  Ultimately, CEDA will write, run and oversee the Project.  It was also suggested that the Project go before the Housing Partnership to get their support as well.

Motion was made to adjourn.  Motion accepted and seconded.  

Next Meeting date:  Monday, October 1, 2007 at 6:30 p.m.

Meeting adjourned.  

Minutes approved on _________________________________________________

Submitted by _______________________________________________________

